
 
  

COVID Catch-up Premium Report 2021-22 

COVID catch-up premium spending:  summary 

Summary Information 

Total number of pupils: 1,487 

Total catch-up premium budget: £53,070 

 

Strategy Statement 

Since pupils have returned from lockdown, it has become clear that the overriding effects of Covid can be found in Literacy (including reading ages and oracy 

ability), certain pupils who need support in maths and English, the effect on SEND Pupils and the general emotional wellbeing of pupils.  A Literacy Mentor 

and a SEND Mentor have been appointed.  Literacy mentor to work with pupils significantly below certain reading ages, the SEND Mentor to work with SEND 

pupils most affected by Covid AND to be based in Step-Up as an extra person to support the rise in pupils requiring mental health and wellbeing intervention.   

 

Pupils respond well to the academy’s structures, routines and high expectations and priority has been given to applying these consistently so pupils can 

rapidly adjust after a significant amount of time at home.  During this time baseline testing within subjects backed up with accelerated reader testing for 

literacy and baseline testing in all core subjects to support primary info on our transition cohort will identify the gaps in learning and other behavioural, social 

and emotional skills that will need to be filled by our curriculum planning adjustments, interventions and other support.   

The curriculum is adapted after the recent end of year assessments, to revisit content affected by lockdown with contingencies in place to ensure that high 

quality lessons and resources can continue to be delivered in case of pupil absences due to covid-19.  Any gaps are identified and incisive interventions put 

into place to rapidly fill them both academically and pastorally.  Work will also be needed to take place after details of adjustments to 2022 Qualifications to 

ensure Y11 curriculum properly prepares them for exams.    

 

Ultimately, the academy priority is that all gaps in learning have been filled and pupils are back on track by the end of the academic year.  Pupil’s 

performance will be compared to the previous year’s academic report, GCSE/BTec Results and behaviour logs to identify that gaps have now been 

addressed.   
 

 



 
Barriers to learning 

Barriers to future attainment 

Academic barriers:  

A Gaps in knowledge due to effect of national lockdown and/or self-isolation.   

B Periods of time self-isolating due to Track and Trace or Covid infection.   

C Literacy – our pupils arrive Sig- with significant literacy difficulties and low reading ages compared to their peers.   

D Metacognition – our pupils need support with knowledge acquisition and retention.   

 

Additional Barriers 

External barriers 

E Pastoral/Behavioural/Emotional Support – our pupils respond well to the structures and high expectations of the academy as well as the immense 

amount of pastoral support and mentoring offered.  They have been without these for 6 months and some will need extra support to readjust.   

F Attendance – support for attendance team for track and trace and support for families where there is reluctance to return to school. 

G Parental Issues – supporting pupils and families where there circumstances may have changed significantly and this has effected the child’s ability 

to perform well at school.   

 

Planned expenditure for current academic year 

Quality of teaching for all   

Action Intended outcome and 

success criteria 

What’s the evidence 

and rationale for this 

choice? 

How will you make sure 

it’s implemented well? 

Staff 

lead 

When will you 

review this? 

Impact Cost 

Literacy Catch-Up 

Programme: 

 

- Accelerated Reader 

- Lexia 

- Lexia Power-up 

- All pupils read 12 

books per year 

- Power of Language 

Strategy 

Gaps in pupil’s reading 

age to their 

chronological reading 

age are closed.   

 

Pupils with a significant 

gap receive extra 

support to rapidly close 

gap.   

Pupils arrive at the 

academy Sig- and the 

academy has a long 

running successful 

Literacy strategy.  

Early evidence shows 

the gap of pupils 

arriving has widened 

in new pupils in Y7 

and there has also 

- Star Reading Tests 

biannually 

- English Steps 

comparison to 

previous years 

- P8 of English and 

EBACC basket 

- Lexia tracker 

GV Half Termly – to 

continue all year.  

STAR Reading Tests 

to be rescheduled.   

Improvements in RA have 

been made across school 

and across sub-groups 

within the school cohort.  

Those students with the 

biggest RA deficit have 

made the most 

improvement.  

Lexia £2,390 

 

Accelerated 

Reader £7,048 



 

- KS3 intervention 

sessions. 
- Afterschool Lexia help 

session. 

been an effect on 

current pupils due to 

lockdown.   

Early intervention at KS3 

has led to improved KS4 

outcomes.   

Numeracy Catch-Up: 

- Mathswatch 

programme for all 

pupils  

- Numeracy boosters 

for pupils in y7 and 

y8. 
- Tiered numeracy 

booklets in FT. 
- SMHW numeracy 

activities. 

Content covered by the 

curriculum and remote 

learning revisited and 

clarified.   

 

 

Mathswatch has 

been a longstanding 

successful tool for 

use with Pupil 

Premium pupils to fill 

gaps in learning.   

 

 

- Line Management 

- Report Data 

- Intervention data 

- Numeracy test 

data 

DW/VL Reviewed by SLT 

each report cycle – 

to continue across 

the year 

Pupils were able to improve 
their numeracy skills by 
attending morning 
boosters. When retested, 
students, on average, 
performed better than 
before the boosters. 
Students were able to 
develop their numeracy 
skills during one form time 
each week with the support 
of others in their form and 
their form tutor. They could 
then self-assess and 
identify areas of weakness. 

Mathswatch £450 

Baseline Testing 

 

- All subjects to 

conduct a range of 

formative and 

summative 

assessments 

alongside class AfL to 

ensure all gaps in 

knowledge and skills 

are identified.   

Assessment points built 

into the end of HT1 and 

HT 4/5 to identify gaps 

in knowledge and skills.   

Baseline testing 

gives teachers a 

chance to identify 

particular areas 

where pupils have 

forgotten or 

misunderstood key 

concepts.  Testing 

not to start straight 

away to give pupils 

time to reacclimatise 

to our structures and 

systems.  

Assessments provide 

opportunities for 

teachers to provide 

high quality feedback 

which is number one 

of the EEF Teacher 

Toolkit.   

- Report data 

- SLT QA Calendar 

- KS3 Leader 

Meetings 

- Line Management 

- Curriculum 

trackers 

- SOW adjusted.   

CL/KC Reviewed in term 1 Baseline tests results in 

English and maths used to 

set pupils on pathways for 

Year 7. 

Included in 

teaching time. 



 

Y13 Coursework Catch-Up 

Sessions 

Extra sessions put on for 

pupils to catch-up or 

revisit coursework that 

was not completed to 

the correct standard 

during lockdown.   

A tried and tested 

program that we 

have used with Y11 

and Y13 in the past.   

- Pupil achievement 

trackers 

- Line Management 

- Y13 Results 

KF/LH    25 hours of staff 

time £1,682 

Impress the Examiner 

tuition 

An online tuition 

programme targeted for 

Year 7 and 8 pupils 

across the core to close 

gaps in learning. 

Close gaps in 

learning as a result 

of lockdown in core 

subjects. 

Parental 

engagement 

- Weekly attendance 

trackers 

- Progress reports 

every 5 weeks 

- Use of E-praise 

KC Every 5 weeks. Year 7 and 8 pupils in core 

subjects engaged with the 

programme. Celebration 

event with 30 pupils in 

July who attended every 

session from Feb – July. 

One Y8 group completed 

all sessions weekly in their 

English lesson.  

£5,000 

UniFrog A careers online 

platform to support 

pupils in Y7 – 13, 

providing them with 

guidance for FE and HE 

choices.  

Provide virtual 

support to 

strengthen the 

academy careers 

offer across all year 

groups.  

- Careers co-

ordinator to track 

usage half termly 

- Use of E-praise for 

continued 

engagement 

- Links to themed 

weeks 

KC Half termly All pupils from Y7 – 13 

engaged with UniFrog over 

the academic year. Used 

by the IT dept in careers 

week. Life and Society 

lessons supported by 

UniFrog resources.  

£2,500 

GL Assessments for 

English and maths 

Provide data to compare 

to national regarding the 

progress of pupils in 

Year 7. 

White paper 

documents the need 

for schools to deliver 

a parent pledge. We 

must provide 

evidence-based 

support if a child falls 

behind in English and 

maths and tell 

parents about their 

progress.  

- Tests to take place 

in exam conditions 

- Sent to GL 

assessment for 

marking 

- Scrutiny of tests to 

measure progress 

- Targets set for 

pupils below target 

- Intervention 

groups formed for 

Sept 

DW/GV July 2022 Results used to form 

intervention groups in 

English and maths for the 

new academic year.  

£3,862 

  Total budgeted cost:   £22,932 

Targeted support   



 

Action Intended outcome and 

success criteria 

What’s the evidence 

and rationale for this 

choice? 

How will you make sure 

it’s implemented well? 

Staff 

lead 

When will you 

review this? 

Impact  

Maths 1-to-1 

- KS3 1-to-1 and small 

group intervention for 

target pupils 

- KS4 1-to-1 and small 

group intervention for 

target pupils 

Pupils with a significant 

maths gap identified and 

rapidly caught up 

through 1-to-1 or small 

group intervention with a 

specialised mentor.   

Extensive evidence 

supporting the 

impact of high-quality 

one to one and small 

group tuition as a 

catch-up strategy.   

 

Direct intervention 

from maths mentors 

within our maths 

department has led 

to a P8 score of 

above +0.5 in the 

last 3 years.   

- Line Management 

- Report Data 

- Intervention data 

- KS Leader 

meetings with KC 

JM July 2022  £12,266 mentor 

hours (GG) 

Reading Recovery 

- Pupils with reading 

ages below 9 are 

given direct 

intervention.   

- Small group reading 

support. 
- Peer reading support 
- Extra, targeted library 

resources 

Gap to ARE narrowed 

with support to ensure 

pupils can access 

curriculum.   

Extensive evidence 

supporting the 

impact of high-quality 

one to one and small 

group tuition as a 

catch-up strategy.   

- Reading Ages 

tracker 

- Single Word Score 

Tracker.   

AW Half termly CW has made huge 

progress with pupils with 

RA 9 and below. This is 

evident in both SWS and 

RA on AR.  

£5,323 mentor 

hours (JP) 

 

£1,389 (BP) 

MFL Revision Guide Prior learning revisited 
and consolidated. Gaps in 
knowledge are reduced. 
Students improve 
vocabulary and exam 
skills. Reading, listening 
and writing are improved. 
 

 

Current Y11 students 
have not completed a 
full academic year 
since Y8 due to the 
pandemic. Gaps in 
their vocabulary are 
huge. Due to 
lockdowns, 
opportunities for 
extensive exam skills 
practice have been 
missed. There are no 

- Line management 

- Mock exam data 

- P8 score 

KCH Half termly Regular practice of 

photocards and role plays 

in the revision guide saw 

an improvement in 

students speaking grades, 

especially at higher tier. 

Listening practice meant 

that some foundation 

students achieved a grade 

5 in this section of the 

exam. 

Practice of true/false/T+F 

question style in reading 

£869 



 

amendments or 
adjustments to the 
MFL exams in the 
summer. Students are 
required to know all 
subtopics in all 
themes, especially for 
listening and reading. 

lead to all students 

performing particularly 

well on this question type 

in the reading exam at 

both tiers. 

RE revision guides Content covered by 
the curriculum and 
remote learning 
revisited and clarified 
as well as additional 
tasks/exam questions 
for HA pupils to push 
and succeed progress 
to step 9  
 

It is recommended 
to use assessment 
to identify areas 
where pupils are 
likely to require 
additional support. 
These additional 
exam practice 
questions will then 
infer interventions 
at boosters and 
workshops. The 
promotion of 
independent 
research has been a 
long standing 
success within the 
department and 
promoting students 
to take ownership 
of their learning 
through monitored 
revision research 
and practice has 
always been a 
success for us. 

- Target data 

- PLC tracker 

- Assessment 

point deadlines 

SM Half termly Pupils used the revision 

guides to support them in 

their ‘catch up’ remote 

learning lessons that were 

set due to absences 

throughout KS4. This 

ensured students had 

coverage of the full unit of 

work regardless of time off 

due to school closures or 

isolation. Pupils 

commented on how they 

used the booklets to read 

over key information to 

ensure their homework 

was completed to a high 

standard. All of these 

factors contributed to a P8 

score of +1.56 

£279 



 

History revision guides To fill gaps in lost 
learning for Y10 and 
Y11 PA pupils 

 - Target data 

- PLC tracker 

- Assessment 

point deadlines 

RT Half termly  £728 

Computer science revision 

guides 
All pupils to have 
access to exam 
endorsed resources 
to help them study 
towards their 
Computer Science 
GCSE. Enabling 
pupils from any 
background to not 
be restricted to 
access to these 
resources. Enabling 
the most 
disadvantaged pupils 
to have them 
provided. 
 

Guides have been 
used this year as a 
trial and pupil 
have told us how 
much they 
helped. We set 
them as set 
homework’s, for 
exam practice and 
specific revision 
for pupils. Some 
pupils still have 
lack of 
understanding in 
some key concept 
areas looking at 
recent mock data. 

It will be tracked on 
departmental 
tracker and weekly 
homework will be 
set using them 
during Y10 and Y9. 

CW Half termly  £389 

One Day Creative To support Y11 pupils 
manage stress in the 
lead up to their exams, 
reduced amount of 
time spent in Step Up 
& increased 
attendance 

Year 11 pupils will 
be the first cohort 
in 2 years to sit 
their GCSE exams. 
Support provided in 
the lead up to their 
Easter mock exams. 

Year 11 pupils 

chosen by Form 

Tutors, HoY & 

Mentors to ensure 

the correct pupils are 

targeted for bespoke 

support. Pupils will 

evaluate the 

workshop 

afterwards. 

MP March 2022 Pupils feedback found that 

the breathing techniques 

which were taught 

significantly reduced panic 

attacks.  

£345 



 

The Cross Project To provide interim 
emotional wellbeing 
support for pupils on 
waiting lists for CAMHS 
or KOOTH 

Support needed 
immediately as the 
length of the 
waiting lists for 
mental health 
services is stretched 
to capacity 

- Attendance 

tracker 

- Regular updates 

from Cross 

Project worker 

with MP  

MP Weekly Pupil feedback suggested 

they found the service 

invaluable in having an 

external person to offload 

to. Pupil access to 

continue in academic year 

2022-23. 

£1,500 

C & K Careers To provide additional 
careers guidance for 
pupils and parents at 
Y8 parents evening 

Support needed to 
guide pupils 
through the options 
process. 

- Attendance at 

parents evening 

KC After the options 

process 

Parents and pupils 

supported to make 

informed decisions about 

their options choices. All 

pupils completed options 

forms with confidence and 

on these were handed in 

by the deadline.  

£160 

Music revision guides To improve grades at 
GCSE and BTEC 

Music pupils 
adversely affected 
by lockdown. 
Support needed to 
prepare for the 
exams.  

- Used for in-lass 

revision 

activities 

planned by HOD 

- Homework set 

which used 

specific parts of 

the revision 

guides to 

address gaps in 

knowledge 

RW Summer term All students passed the 

GCSE exam 

53% of pupils passed with 

a grade 4 or above, 

despite the grade 

boundaries for 2022 being 

higher across the board 

for the exam element than 

in 2019 

£225 

Geography field trip For all pupils to be able 
to access the field trip 
required for their Unit 
3 exam in Y11 

Our GCSE 
Geographers have 
missed so many 
opportunities to 
go on field trips 
the last 2 years 
this will enable 
them to have 

- Evolve 

- Risk 

assessments 

- Advanced 

warning to pupils 

attending 

- Lessons on 

fieldwork  skills 

in the build up to 

the trip 

JXM After the trip Every Geographer 
attended the trips 
with no cost to 
themselves. As this is 
assessed on in Year 11 
in end of year exams 
this has given the 
pupils knowledge and 

Scarborough trip 

£1.300 

 

Knaresborough trip 

£1.000 



 

experiences to 
draw from when 
completing their 
exams in Y11 
which is crucial 
for all, and as the 
cost of living 
keeps increasing 
there will be no 
disparity on who 
is allowed to 
attend. 

- Knowledge 

gained from the 

trip 

- Final exam 

results 

first-hand experience 
that will allow them to 
achieve. Most pupils 
took us up on the 
offer for at least one 
of the trips. 
 

History trip Focus on PP pupils to 
increase their subject 
knowledge of conflict 
in 20th century, 
specifically, WW1. 
Improve ability to 
analyse sources and 
effectively 
communicate their 
value to an historical 
study.  

Visiting the 
Imperial War 
Museum North 
will significantly 
increase student’s 
overall 
understanding of 
different conflicts 
in the 20th 
century, they will 
have access to a 
variety of sources 
and media not 
accessible in 
schools. The 
workshop is 
specifically set up 
to engage 

- Access to 

workshops will 

ensure pupils 

have a purpose 

when looking at 

sources.  

- Link back to 

school 

curriculum to 

embed learning 

ET   Workshop £240 

Coach £540 

 



 

students with 
sources which is 
traditionally a 
weaker area for 
history students. 

  Total budgeted cost: £26,553 

Other approaches   

Action Intended outcome and 

success criteria 

What’s the evidence 

and rationale for this 

choice? 

How will you make sure 

it’s implemented well? 

Staff 

lead 

When will you 

review this? 

Impact  

British Youth Music 

Theatre Workshop 

A workshop to provide 

pupils with enrichment 

opportunities where 

these opportunities have 

been missed over the 

last year. Pupils will 

make progress in dance, 

singing and acting skills. 

Workshops delivered by 

experts from the 

industry. 

Immerse pupils in 

the world of theatre 

to understand the 

range of careers in 

the performing arts 

industry, to promote 

confidence and 

wellbeing. 

-pupil achievement 

trackers 

 

EM Feb 2022  £900 

London Art trip  A trip to support the 

completion of GCSE 

coursework with a visit 

to Banksy exhibition and 

Tate Modern 

  DD March 2022  £2,729 

  Total budgeted cost: £3,629 

  Total budgeted cost: £53,114 

 

 


