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Pupil premium strategy statement 

This statement details our school’s use of pupil premium funding (and recovery premium 
for the 2022 to 2023 academic year) to help improve the attainment of our disadvantaged 
pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Castleford Academy 

Number of pupils in school  1508 

Proportion (%) of pupil premium eligible pupils 29% 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended) 

2021/22 – 2023/24 

Date this statement was published December 2021 

Dates on which it will be reviewed September 2022 
(Review done) 

September 2023 

Statement authorised by W Bush 

Pupil premium lead A Wainwright/M Till 

Governor / Trustee lead K Scott 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £358,000 

Recovery premium funding allocation this academic year 

£100,740 (£29,916 to be 
used to support school 
led tutoring) 

£44,874-Grant for 
School led tutoring. 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year £503,614 
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If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our aim is to use pupil premium funding to help us improve and sustain higher 

attainment for disadvantaged pupils at our academy that is comparable with that of 

non-disadvantaged pupils nationally. We also want to ensure that disadvantaged pupils 

get a range of opportunities to support them with broadening their experiences outside 

of the classroom through high quality enrichment opportunities to access the very best 

of what has been thought, said and done. 

High-quality teaching is at the heart of our approach, with a focus on areas in which 

disadvantaged pupils require the most support.  This is proven to have the greatest 

impact on closing the disadvantaged attainment gap and at the same time will benefit 

the non-disadvantaged pupils in our school.  Implicit in the intended outcomes detailed 

below, is the intention that non-disadvantaged pupils’ attainment will be sustained and 

improved alongside progress for their disadvantaged peers. 

Through quality first teaching of a broad and balanced curriculum, all pupils will be able 

to gain the knowledge they need to succeed, irrespective of their background. At the 

centre of our strategy will be the power of language, knowledge acquisition, promotion 

of independence and a rigorous parental engagement focus.   

Intervention will be targeted, timely and matched to pupil need. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Power of Language - A significant literacy gap has been identified 
between our disadvantaged learners and our non-disadvantaged when 
they arrive at the academy.   This is around written and spoken 
language, colloquialisms and vocabulary specifically around cultural 
capital and a wide knowledge base.  The EEF finds that a language and 
literacy focus can have a high impact not just on academic success but 
also on careers and rewarding lives.    

2 Independent study – Pupils in the academy are struggling with 
independent study, which will have a great impact on the recovery 
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curriculum.  Metacognition is a whole school priority to promote 
independent learning.  The ability of all pupils, particularly 
disadvantaged pupils, to recall key knowledge using metacognition 
learning strategies is vital for pupil progress both in and out of school.  
The EEF has strong evidence that metacognition strategies have one of 
the highest impacts on pupil progress. 

3 Homework - There is an in-school gap for pupils eligible for the Pupil 
Premium around homework behaviour logs and performance in exams 
meaning that pupils need support with homework and further strategies 
on revision.  Knowledge retention and recall has also been identified 
through curriculum implementation scrutinies, exam results and teacher 
feedback.  The EEF find that quality homework is a low-cost high impact 
strategy so it is crucial that we ensure our disadvantaged pupils 
complete it in the right environment to the appropriate level of quality.   

4 Attendance (school ready) – Attendance in the academy has always 
been a priority.  However, national attendance figures have been 
lowered in light of a global pandemic.  Disadvantaged pupils have been 
disproportionately affected.   

5 Parental Engagement – Some of our disadvantaged pupils have a lack 
of support at home with academic progress, cultural capital, aspirations, 
uniform, food and social skills.  Parental engagement has a high impact 
on pupil progress according to the EEF. 

6 Boy’s Progress and Engagement - Male pupils arrive significantly lower 
in both maths and English and we have a high proportion of middle and 
very low ability pupils eligible for the Pupil Premium who have not made 
enough progress in both of these subjects.  The English team have a 
Raising Achievement Plan in place and have embedded Mastery 
learning at KS3 which the EEF have found has a high impact on pupil 
progress.   

7 (added in 
2022-2023) 

KS4 Girls ATL and school engagement. Following the pandemic some 
pupils have struggled with getting re-engaged with education and need 
some support and reintegration to school life.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

1 – Power of Language – rise in reading 
ability, use of formal language, greater depth 
of written responses and increase vocabulary 

Assessments and observations show 
improved oral among disadvantaged pupils.   
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Curriculum implementation scrutiny will 
show improvements in pupils written work.   

 

Summative, formative assessment and star 
reader results will be used to triangulate 
evidence.  Through regular performance 
data, pupils will be highlighted for 
intervention. 

2 - Independent study– pupils should have a 
greater autonomy of their own learning both 
at school and at home. 

 

An increase in the ability of our 
disadvantaged pupils to remember and recall 
key knowledge is a priority using the latest 
cognitive learning strategies.   

Narrowing the gap between P8 score 
between PP and other groups. 

 

Increases across the school in knowledge 
retention which could be tracked through 
summative and formative assessment, 
curriculum implementation scrutiny and 
lessons observations. 

3 – Homework – majority of pupils to 
complete homework on time and to improve 
the quality of homework produced by pupils. 

 

To ensure that homework is aligned with the 
curriculum. 

 

A reduction in behaviour logs for homework, 
identified through SIMS data. 

 

Increase in pupils attending homework club. 

 

Increase use of pupils and parents/carers 
using SMHW. 

4 – Attendance – Improve the attendance 
across the school but with a particular focus 
on our disadvantaged pupils. 

 

Attendance Officer to prioritise absences of 
disadvantaged pupils. 

 

Raising the profile of attendance across the 
academy. 

 

Ensure all pupils are ready to learn, with an 
emphasis on pupil premium pupils. 

Improved attendance tracked through SIMS 
and attendance waves of intervention. 

 

Attendance figures in line with schools in the 
local area. Attendance one page 
summaries. 

 

A reduction in behaviour logs for equipment, 
identified through SIMS data. 

 

5 - Parental Engagement – Improve the 
communication between parents/carers and 
the academy 

 

Host parent/pupil progress events for all year 
groups over the course the academic year. 

 

An increased collaboration with the 
parents/carers of our disadvantaged pupils 
and the academy 

 

Attendance and feedback from the progress 
events. 

 

Greater access for parents/carers to 
academy communication. This will show 
through the engagement in academy 
events. 
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6 – An improvement in boy’s progress and 
engagement  

 

Narrowing the gap between P8 score 
between PP boys and other key groups. 

 

Most PP boys achieve their target grades 
across all year groups and all subjects.  This 
will be monitored through report cycles. 

 

More PP boys access extra-curricular 
activities. 

7-KS4 girls ATL and social support sessions Reduce behaviour incidents/exclusions. 

Support from external agencies and 
inspirational females to give advice and 
support to pupils.  

Girls in the Academy feel better supported 
with external issues/influences that affect 
their school performance.  

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £235,471 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Recruitment and Retention  EEF recommends improving teaching as 
having the largest impact on 
disadvantaged pupils. 

1,2, 6 

CPD, INSET, Curriculum 
planning time. Recovery 
curriculums in place within 
departments.  

EEF recommends improving teaching and 
the Lead Practitioners leading this 
improvement of T&L with Middle Leaders 
improving their leadership and Leadership 
qualifications and research projects around 
improving the performance of the 
disadvantaged will have an impact.   

1, 2, 6 

Leadership places the Pupil 

Premium Strategy at the 

heart of the Academy 

through recruitment, retention 

EEF recommends improving teaching as 
having the largest impact on 
disadvantaged pupils.  Recruitment, 
retention, leadership and lead practitioner 
roles in maths has led to a P8 score of 

1,2,6 
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and training of the very best 

leaders.   

 

New leadership structure of 

PP through AW and MT with 

changes to Maths leadership 

and new English and Maths 

staff.   

 

P8 and A8 of disadvantaged 
increased and significantly 
above national others (+0.3) 
through the recruitment and 
retention of the very best in 
teaching staff and through 
the funding of leadership to 
drive through the strategy.   

+0.98 in 2022.  Consistent staffing/ 
leadership structure in place for the Core 
Subjects.  New lead practioner in English-
to support P of L strategy.  Lead 
Practitioner from maths in place to Lead 
Teaching Strategies for Disadvantaged 
pupils across the academy including 
intervention support in English and Maths.     

Curriculum plans well 

sequenced to address gaps 

and barriers to learning in 

knowledge and cultural 

capital through strategies 

such as cognitive recall, 

interleaving driving 

independent writing 

opportunities.   

 

CPD program across the 

year to build on last year’s 

CPD and further close the 

attainment and progress gap 

between our disadvantaged 

pupils and national others so 

we are significantly above.   

Updated SOW, LTP and MTP to ensure that 

our curriculum is well sequenced and plans 

to benefit all pupils with a particular focus on 

disadvantaged in English.  Continued focus 

to embed any changes and look deeper into 

the metacognition of our low prior attainers 

and Boy’s English and literacy skills to 

improve the outcomes in English, History 

and MFL.  Focus on the implementation of 

cognitive science and Alex Quigley Literacy 

strategies.   

 

Catch up curriculum plans in place. 

 

1,2,3,6 

An improvement package 

that directly targets English 

through rigorous tracking, 

quality assurance and 

intervention to move English 

progress scores from in-line 

with national to significantly 

above.   

 

P8 of disadvantaged English 

to be above +0.3 through a 

Gov.uk details in their research review 

series: English more than any other subject, 

gives pupils access to the rest of the 

curriculum and is fundamental to their 

educational success.  

1,2,3,6 
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raising attainment package 

put into place in English.   

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £131,727 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Targeted Intervention across the 
curriculum. Including one to one tuition.  

This could be one to one support, 
Coursework catch up sessions’ 
additional booster sessions, 
independent study.  External providers 
and visits. 

EEF states that on average one to 
one tuition is very effective at 
improving pupil outcomes.  One to 
one tuition can be effective 
strategies for providing targeted 
support for pupils that are 
identified as having low prior 
attainment. 

1, 2, 3, 6, 7 

Lexia, Reading buddies, Drop 
Everything and Read, Accelerated 
Reader, reading intervention (SEND) 
mentor 

 Reading comprehension 
strategies are high impact on 
average (+6 months). Effective 
diagnosis of reading difficulties is 
important in identifying possible 
solutions, particularly for older 
struggling readers.  

1, 2, 3, 6 

Every disadvantaged pupil to receive an 

assertive mentor to directly tackle any 

pastoral or academic barriers to learning.   

 

P8 and A8 of disadvantaged increased 
and significantly above national others 
(+0.3) as well as behaviour, pastoral, 
attendance and aspiration gaps closed 
through the strategy of every 
disadvantaged pupil receiving a 
dedicated personal mentor.   

All pupils have been allocated a 

mentor and 1st and 2nd meetings 

have occurred. 

All meetings have occurred and 
pupil voice evaluations show 
impact along with results in 
assessments. Year Leader 
reports show impact across 
behaviour, attitude, attendance 
and engagement with school.   

1,2,3,4,6,7 

Employ English and Maths mentors to do 

small group work with pupils who are 

working below age-related expectations. 

Monitor groups closely through 

assessments to identify need.  

Tuition targeted at specific needs 

and knowledge gaps, specifically 

aiming to support low attaining 

pupils.  

EEF promotes the use of one to 

one tuition and small group tuition 

through their toolkits.  

6,7 
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £20,732 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Evening sessions for 
each year group on how 
to support your child’s 
learning. 

Lead practioners and 
departments will show 
parents/carers how they 
can assist pupils with 
homework and 
Independent study.   

The EEF states that parental 
engagement has a positive impact 
on pupils’ progress. 

Parental engagement increased 
and feedback positive. 

2,3,5 

Rigorous waves of 
intervention linked to 
attendance.  

PP pupils are prioritised 
with texts, phone calls 
and visits.  

PA is closely monitored 
with early intervention.  

Pupils attendance has a direct 
correlation to academic success. 
The disadvantaged pupils are 
prioritised for support.  

Quality first teaching is only 
effective when combined with 
pupils attendance to school.  

4 

Disadvantaged Pupils 
who struggle to complete 
homework at home have 
a place to go to complete 
it.  Attendance of 
homework club for PP is 
above 60% and 
Behaviour Logs for 
Homework reduces.   

Research from barriers to 
learning and due to behaviour 
logs for homework (as well as 
issues around KS4 revision) 
highlighted an issue with pupils 
having a place to complete 
homework. In its third year and 
extremely successful (3,388 
visits last year with 60% being 
PP).   

2,3 

Social and emotional 
support. 

Assistant headteacher for 
personal development 
and wellbeing is able to 
refer pupils to a range of 
external and internal 
sources of support.  

Offering social and emotional 
support to those pupils who 
require it will enable our most 
disadvantaged pupils to access 
the curriculum and achieve their 
full potential.  

6,7 
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Mental health is an 
important aspect of 
school life for pupils and 
is supported by mentors 
and the step-up facility.  

Specific sessions are 
taking place following the 
pandemic to promote 
wellbeing and confidence.  

 

Total budgeted cost: £387,930 (Pupil Premium only) 

Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 

academic year.  

The Academy’s budget to support pupil premium pupils in 2021-2022 was £346,000, 

Castleford Academy’s actual pupil premium support package cost the Academy £430,190.  

 

The strategy was implemented across the Academy with evidence of a positive impact on 

pupils. Targeted academic, pastoral support and intervention was well designed and this 

led to school achieving a successful P8 score. Intervention, support and quality first 

teaching has led to excellent levels of progress at all key stages.  

 

The power of language strategy has led to improvements in progress results for pupils in 

subjects across the curriculum. This academic achievement has been complemented by 

the use of metacognition and the encouragement of pupils to perform independent study.  

P8 for disadvantaged pupils in 2022 was -0.01 which was higher than predicted and in line 

with national non-disadvantaged pupils. P8 in 2022 was above national others for Open 

basket, EBacc subjects and Maths. English was slightly below at -0.05. 

The Academy attendance policy has been well implemented and supported by all 

stakeholders, attendance, especially persistent absence will continue to be a major focus 

in the coming academic year. Attendance was a large focus at the Academy.  For 

disadvantaged pupils’ absence was 12.4%, 41.6% PA. Exclusions were 19.19% which 

was lower than the national average of 26.69%.  
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Quality first teaching has been imperative to the success of the strategy, regular CPD and 

staff’s understanding of the school and local community has allowed for greater success. 

The staff body was well equipped to use a range of strategies to support the individual 

learner. This created a positive and professional relationship and working environment 

where the pupils could flourish.  

Externally provided programmes 

This list is a flavour of the programmes used by the Academy- many others are 

changeable through the academic year.  

Programme Provider 

National tutoring programme  Funded by DFE 

Show My Homework Satchel one 

Lexia Lexia learning a cambium learning group 
company 

Hegarty maths  

Mathswatch Mathswatch 

MyTutor MyTutor 

Star Reader Renaissance learning 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

Last year this funding was used within 
the pupil premium provision. Moving 
forward we a planning some more 
bespoke provision.  

We celebrated week of the military child 
in school and had a headteachers 
breakfast with service pupils.  

What was the impact of that spending on 
service pupil premium eligible pupils? 

N/A 

 


