
 
 

COVID Catch-up Premium Report 2020-21 

COVID catch-up premium spending:  summary 

Summary Information 

Total number of pupils: 1,424 Amount of catch-up premium received per pupil: £80 

Total catch-up premium budget: £113,920  

 

Strategy Statement 

Since pupils have returned from the second school lockdown, it has become clear that the overriding effects of Covid can be found in Literacy (including 

reading ages and oracy ability), certain pupils who need support in maths and English, the effect on SEND Pupils and the general emotional wellbeing of 

pupils.  A Literacy Mentor and a SEND Mentor have been appointed.  Literacy mentor to work with pupils significantly below certain reading ages, the SEND 

Mentor to work with SEND pupils most affected by Covid AND to be based in Step-Up as an extra person to support the rise in pupils requiring mental health 

and wellbeing intervention.   

 

Pupils respond well to the academy’s structures, routines and high expectations and priority has been given to applying these consistently so pupils can 

rapidly adjust after a significant amount of time at home.  During this time baseline testing within subjects backed up with accelerated reader testing for 

literacy and CATS testing to support primary info on our transition cohort will identify the gaps in learning and other behavioural, social and emotional skills 

that will need to be filled by our curriculum planning adjustments, interventions and other support.   

The curriculum is adapted after the recent end of year assessments, to revisit content affected by lockdown with contingencies in place to ensure that high 

quality lessons and resources can continue to be delivered in case of pupil absences due to covid-19.  Any gaps are identified and incisive interventions put 

into place to rapidly fill them both academically and pastorally.  Work will also be needed to take place after details of adjustments to 2022 Qualifications to 

ensure Y11 curriculum properly prepares them for exams.    

 

Ultimately, the academy priority is that all gaps in learning have been filled and pupils are back on track by the end of the academic year.  Pupil’s 

performance will be compared to the previous year’s academic report, GCSE/BTec Results and behaviour logs to identify that gaps have now been 

addressed.   
 



 
Barriers to learning 

Barriers to future attainment 

Academic barriers:  

A Gaps in knowledge due to effect of national lockdown and/or self-isolation.   

B Periods of time self-isolating due to Track and Trace or Covid infection.   

C Literacy – our pupils arrive Sig- with significant literacy difficulties and low reading ages compared to their peers.   

D Metacognition – our pupils need support with knowledge acquisition and retention.   

 

Additional Barriers 

External barriers 

E Pastoral/Behavioural/Emotional Support – our pupils respond well to the structures and high expectations of the academy as well as the immense 

amount of pastoral support and mentoring offered.  They have been without these for 6 months and some will need extra support to readjust.   

F Attendance – support for attendance team for track and trace and support for families where there is reluctance to return to school. 

G Parental Issues – supporting pupils and families where there circumstances may have changed significantly and this has effected the child’s ability 

to perform well at school.   

 

Planned expenditure for current academic year 

Quality of teaching for all   

Action Intended outcome and 

success criteria 

What’s the evidence 

and rationale for this 
choice? 

How will you make sure 

it’s implemented well? 

Staff 

lead 

When will you 

review this? 

Impact Cost 

Literacy Catch-Up 
Programme: 

 
- Accelerated Reader 

- Lexia 
- Lexia Power-up 

- All pupils read 12 
books per year 

- Power of Language 
Strategy 

Gaps in pupil’s reading 
age to their 

chronological reading 
age are closed.   

 
Pupils with a significant 

gap receive extra 
support to rapidly close 

gap.   

Pupils arrive at the 
academy Sig- and the 

academy has a long 
running successful 

Literacy strategy.  
Early evidence shows 

the gap of pupils 
arriving has widened 

in new pupils in Y7 
and there has also 

- Star Reading Tests 
biannually 

- English Steps 
comparison to 

previous years 
- P8 of English and 

EBACC basket 
- Lexia tracker 

GV Half Termly – 
to continue 

all year.  
STAR 

Reading 
Tests to be 

rescheduled.   

40 Y8 peer-to-peer reading buddies. 
65 Y7 peer-to-peer reading buddies. 

Y7 – 10 reading tests will take place 
Sept 2021. 

 
All pupils in Year 7 completed Lexia 

over the academic year 2020 -21 
 

Lexia £2,390 
 

Accelerated 
Reader £7,048 



 

- KS3 intervention 
sessions. 

- Afterschool Lexia help 
session. 

been an effect on 
current pupils due to 

lockdown.   

CATS Tests All pupils to sit CATS 
Tests to add additional 

information to the pupil 
information provided by 

primary schools.   

The EEF 
recommends using 

assessment to 
identify areas where 

pupils are likely to 
require additional 

support as part of 
additional transition 

support.  This 
information 

combined with 
primary info will give 

us even more 

information on gaps 
in learning.  Effective 

intervention follows 
assessment.   

- Test data 
- Target Data 

- Subject Leaders 
provided with data 

- KS3 Leaders 
Meeting 

- Line Management 
- Y7 Report Data   

CL Oct 2020 Core subjects were able to more 
accurately set meaning leaders were 

able to find gaps in learning and plan 
the curriculum to fill them and catch 

them up.   
 

74% of Year 7 pupils reached a step 
4 in July 2021 in maths. 73% of Year 

8 pupils reached a step 4. 70% of 
Year 9 pupils reached a grade 4. 

 
In English, 71% of pupils in Y7 

achieved a step 4 in the summer 

term 2021. 83% of pupils in Y8 
achieved a step 4 in the summer 

term 2021. 85% of pupils in Y9 
achieved a grade 4 in the summer 

term 2021. 

£3,010 cost for 
CATS tests 

from GL 
assessments 

Numeracy Catch-Up: 

- Mathswatch 
programme for all 

pupils  
- Numeracy boosters 

for pupils in y7 and 
y8. 

- Tiered numeracy 
booklets in FT. 

- SMHW numeracy 
activities. 

Content covered by the 

curriculum and remote 
learning revisited and 

clarified.   
 

 

Mathswatch has 

been a longstanding 
successful tool for 

use with Pupil 
Premium pupils to fill 

gaps in learning.   
 

 

- Line Management 

- Report Data 
- Intervention data 

- Numeracy test 
data 

DP/VL Reviewed by 

SLT each 
report cycle – 

to continue 
across the 

year 

Pupils were able to improve their 
numeracy skills by attending morning 
boosters. When retested, students, on 
average, performed better than 
before the boosters. Students were 
able to develop their numeracy skills 
during one form time each week with 
the support of others in their form 
and their form tutor. They could then 
self-assess and identify areas of 
weakness. 

Mathswatch 
£450 

Curriculum amendments 
 

- Amendments made to 
each subject’s 

curriculum to respond 
to both lockdowns 

CPD delivered alongside 
time given to subject 

leaders and KS co-
ordinators to rewrite 

their curriculum to 
address any gaps 

In the EEF Guide for 
Covid Support , 

opportunities for 
professional 

development to 
support curriculum 

- INSET Day CPD 
and Time given to 

all staff.   
- Line Management 

meetings 

KC/LH Half-termly – 
constant 

review of 
curriculum 

across the 
year checked 

Recovery curriculum in place 
following both lockdowns. All subject 

leaders have revisited their Big Ideas 
documents to ensure all content is 

delivered.  
 

Staff hours 
£1,713 



 

and ensure any 
content delivered over 

remote learning is 
retaught, revisited 

and reclarified.   

identified from national 
lockdown and baseline 

testing in October.   

planning are said to 
be valuable in 

ensuring 
adjustments are 

made to 
organisational and 

logistical aspects of 
school life.    

Subject 
Leader 

meetings with 
KC  

- Report Data  
- SLT QA Calendar 

- Target setting by 
subject leaders 

following each 
report cycle 

- Reviewing and 
adapting the Big 

Ideas curriculum 
maps across KS3 - 

KS5 

by Line 
Management 

Roadmap at KS4 to ensure all 
content is covered and TAG process 

is moderated and quality assured.  
 

All SOW ensure there are regular 
revisits of key elements, intervention 

therapies, Quick 6 tasks to ensure 
learning is embedded. 

Metacognition INSET 

 

- In line with the SDP 
Priority a programme 

of CPD for all staff on 
how best to teach 

pupils to learn, 
sustain and retrieve 

knowledge.   
- In light of Covid, this 

programme is even 
more important to 

ensure any curriculum 
gaps are closed 

rapidly.   

Full day of CPD with 

follow up sessions 

around cognitive 
science.   

Time given to build into 
curriculum and create 

resources to help pupils 
develop a range of 

strategies to acquire and 
retain knowledge.   

EEF place 

metacognition 

strategies at the very 
top for impact.  

Criticisms of this are 
that it isn’t delivered 

properly.  The 
academy has created 

an INSET in 
conjunction with New 

College Federation 
and a Lead 

Practitioner 
appointed to 

champion this area.  
Expert CPD session 

put on for all 
teaching and support 

staff with time given 
to implement into 

curriculum.   

Through regular review 

of SDP (Metacognition 

is a whole school 
priority) and through 

line management 
curriculum plans 

scrutiny.   

RG Oct 2020 Pupils are able to learn and retain 

more information more quickly.  This 

will take time to embed but early 
impact can be seen in the 

assessment data for all year groups 
inc TAGs and further impact will be 

evidenced next year.  All of the above 
is evidenced in line management 

meetings and in SOW where retrieval 
practice is identified.  

Staff hours to 

deliver INSET 

£337 

Baseline Testing 

 
- All subjects to 

conduct a range of 

Assessment points built 

into the end of HT1 and 
HT 4/5 to identify gaps 

in knowledge and skills.   

Baseline testing 

gives teachers a 
chance to identify 

particular areas 

- Report data 

- SLT QA Calendar 
- KS3 Leader 

Meetings 

CL/RG Oct 2020 Curriculum mapped to ensure catch 

up. Reflected in the end of year data. 

 



 

formative and 
summative 

assessments 
alongside class AfL to 

ensure all gaps in 
knowledge and skills 

are identified.   

where pupils have 
forgotten or 

misunderstood key 
concepts.  Testing 

not to start straight 
away to give pupils 

time to reacclimatise 
to our structures and 

systems.  
Assessments provide 

opportunities for 
teachers to provide 

high quality feedback 
which is number one 

of the EEF Teacher 
Toolkit.   

- Line Management 
- Curriculum 

trackers 
- SOW adjusted.   

Support for Early Careers 

Teachers 

Regular online sessions 

and regular meetings 
provided as well as 

ensuring staff are 
enrolled in our buddy 

system.   

The EEF finds that 

early career teachers 
will need additional 

mentoring and 
support.   

- Teacher standards 

- Lesson 
Observations 

- NQT 
documentation.   

JO Across year All RQTs received an additional 

observation and attended RQT and 
NQT CPD meetings. One NQT (temp) 

secured permanent role in another 
school.  

3 remaining NQTs all passed 
induction. Lesson obs available for 

each seen by a range of staff and 
SLT. A half-termly support meeting 

remains in place for RQTs. 

Staff hours to 

deliver training 
and support 

through regular 
meetings 

£1,761 

Y13 Coursework Catch-Up 

Sessions 

Extra sessions put on for 

pupils to catch-up or 
revisit coursework that 

was not completed to 
the correct standard 

during lockdown.   

A tried and tested 

program that we 
have used with Y11 

and Y13 in the past.   

- Pupil achievement 

trackers 
- Line Management 

- Y13 Results 

KF/LH March 2020 Alps overall Grade 2.  

Public services Alps 2 
Sports Alps 3 

Health and Social Care Alps 4 
Average DDD.  

English resit +0.25 
Maths resit +0.50100% retention 

 
100% of UCAS applicants received 

offer at first choice university.  

25 hours of 

staff time 
£1,682 

GCSE Pod An electronic package to 
support with knowledge 

retention, revision and 

Very effective 
programme with 

evidence for 
significantly 

- Line Management 
- Annual Review 

- Y9, Y10 and Y11 
Progress 

LH April 2021 10,236 streamed 
5,775 English Lit streams completed 

as part of homework. 2,356 English 
Language streams as part of Y11 

£6,222 



 

homework for all pupils 
at KS4.   

improving the P8 
score of pupils.   

revision. 1,375 streams completed 
for Y11 history homework.   

Screencastify A package for recording 
lessons with voiceover. 

Use for remote learning 
and extra teaching.   

Embedded across 
the academy for use 

for remote learning 
and also for providing 

extra tuition for all 
pupils across all 

subjects and year 
groups.   

- Teaching and 
Learning Summary 

- Line Management 
- Curriculum Review 

RG April 2021 5,478 screencastify videos created 
for home learning to allow 

continuation of curriculum through 
LD. 4,039 unique users to remote 

learning platform on website for HT3-
HT4. 97% of pupils logged into 

SMHW account through Jan 21 LD 
(work sent separately for some SEND 

pupils to access differentiated work). 
In LD or where pupils are self-

isolating, pupils can still access their 
daily lessons and follow their 

timetable online and are completing 
the work set.   

Covid tracker shows that all pupils 

have access to a device and FT/HoY 
phone calls where pupils are not 

accessing videos.    

Package cost 
£600 

 
Microphones 

£470 
 

Webcams 
£3,123 

 
CPD hours 

£513 
 

Policy writing 
£450 

 

Mentor phone 
calls home over 

a 7 week 
period £3,392 

  Total budgeted cost:   £33,161 

Targeted support   

Action Intended outcome and 
success criteria 

What’s the evidence 
and rationale for this 

choice? 

How will you make sure 
it’s implemented well? 

Staff 
lead 

When will you 
review this? 

  

Maths 1-to-1 

- KS3 1-to-1 and small 
group intervention for 

target pupils 
- KS4 1-to-1 and small 

group intervention for 
target pupils 

Pupils with a significant 

maths gap identified and 
rapidly caught up 

through 1-to-1 or small 
group intervention with a 

specialised mentor.   

Extensive evidence 

supporting the 
impact of high-quality 

one to one and small 
group tuition as a 

catch-up strategy.   
 

Direct intervention 
from maths mentors 

within our maths 
department has led 

to a P8 score of 

- Line Management 

- Report Data 
- Intervention data 

- KS Leader 
meetings with KC 

JM July 2021 74% of Year 7 pupils reached a step 

4 in July 2021. 73% of Year 8 pupils 
reached a step 4. 70% of Year 9 

pupils reached a grade 4.  

£12,266 

mentor hours 
(G Caswell) 



 

above +0.5 in the 
last 3 years.   

Reading Recovery 
- Pupils with reading 

ages below 9 are 
given direct 

intervention.   
- Small group reading 

support. 
- Peer reading support 
- Extra, targeted library 

resources 

Gap to ARE narrowed 
with support to ensure 

pupils can access 
curriculum.   

Extensive evidence 
supporting the 

impact of high-quality 
one to one and small 

group tuition as a 
catch-up strategy.   

- Reading Ages 
tracker 

- Single Word Score 
Tracker.   

AW Oct 2020 Learning resource lead supported all 
catch-up pupil premium pupils in the 

summer term to support any gaps in 
vocabulary knowledge and to 

increase confidence.  

£5,323  
mentor hours (J 

Pattison) 

Small group English 

intervention 

- KS3 1-to-1 and small 

group intervention for 

target pupils 
- KS4 1-to-1 and small 

group intervention for 
target pupils 

 

Pupils with gaps 

significantly below their 
aspirational targets have 

them narrowed by 
English intervention 

experts.   

Extensive evidence 

supporting the 
impact of high-quality 

one to one and small 
group tuition as a 

catch-up strategy.   

- Report Data.   

- Light Touch check.   
- Internal 

intervention 
tracker.   

- KS leader 
meetings with KC 

WF Oct 2020 – 

ongoing 
across the 

year and 
reviewed half 

termly.   

71% of pupils in Y7 achieved a step 

4 in the summer term 2021. 83% of 
pupils in Y8 achieved a step 4 in the 

summer term 2021. 85% of pupils in 
Y9 achieved a grade 4 in the 

summer term 2021.  

£24,037 

mentor hours 
(B Proud and G 

Redfearn) 
 

SLT hours for 
KS leader 

meetings  
£624 

Independent Study 

Support 
- Targeted pupils 

provided a daily 2 
hour silent revision 

session with a 
member a subject or 

senior leader to 
support.    

Pupils who either do not 

revise or have no place 
to provided with area 

and support.   

Historical evidence of 

this leading to 
consistently 

outstanding results 
for this group and 

across the school.  

- Y11 Assessment 

data. 
- Homework 

monitoring 
- Line Management. 

- P8 Data  
- SLT QA Calendar 

LH  Oct 2020 – 

new group of 
pupils 

selected in 
March to 

start in April.   

Increased revision and independent 

study for this pupils group. Overall P8 
for this group was +0.34. Reduced 

behaviour logs for incomplete 
homework.  

£5,594  

staffing of 
study room 

over 10 weeks 

KS4 Mentoring 
- Pupils assigned an 

assertive mentor for 

key target pupils who 
need support both 

pastorally and with 
motivations.   

Assertive Mentoring for 
target pupils – inc ALL 

disadvantaged.   

Historical use in the 
academy has been 

high impact 

contributing to 
Progress scores 

significantly above 
national for the 

-  Y11 Report Data.  
-  Line 

Management. 

- Mentoring 
programme 

reviewed half-
termly   

LH Oct 2020 +0.76 PP overall. 
+0.13 PP 

Anecdotally, the vast majority of pupil 

feedback was that they felt well 
supported through the assessment 

roadmap. Increased pupil and parent 
engagement with remote learning 

£15,968 
Mentor staffing 



 

school and group 
across a period of 

time.   

during lockdown due to mentor 
phonecalls.  

Academic 

Boosters/Workshops 

A full program of lesson 

6 and Easter/Half term 
Workshops to revisit and 

reteach topics and 
maximise Y11 and Y13 

Achievement. 

A program we 

regularly deliver with 
great success 

reflected in the P8 
figures.  This has 

been adapted by our 
subject specialists to 

help deliver the 
Centre Assessed 

Grades for Y11 and 
Y13.   

- Line Management 

- Attendance 
Tracker 

- Achievement 
Trackers 

- SLT 
- P8 Figures 

LH March 2020 The vast majority of pupils attended 

boosters when required. Overall P8: 
+0.76 

P P8: +0.13 
Boys P8: +0.62 

£1,658 

 

  Total budgeted cost: £65,470 

Other approaches   

Action Intended outcome and 

success criteria 

What’s the evidence 

and rationale for this 
choice? 

How will you make sure 

it’s implemented well? 

Staff 

lead 

When will you 

review this? 

  

Attendance Team Capacity 
- Improve the capacity 

of the attendance to 
ensure they have 

support when dealing 
with Covid related 

attendance calls and 

track and trace 
procedures for any 

positive cases.   
- Increase of 

safeguarding welfare 
calls. 

No impact of Covid on 
our attendance strategy 

to ensure Attendance 
and Persistent Absence 

are above/below 
national.  Covid spread 

is diminished.   

Our attendance 
systems currently 

lead to the 
academy’s 

outstanding 
attendance results.  

Due to Covid the 

physical phoning is 
under threat by the 

increase in volume.   
A member of staff 

appointed to deal 
directly with Covid 

related attendance.     

- Line Management. 
- Attendance scores.   

- Covid tracker.   

AK Half Termly – 
the academy 

had 11 
weeks 

without a 
positive case 

and no 

positives 
after LFT.  No 

positives 
since schools 

reopened.   

Accurate record of pupils who had to 
self-isolate, ensuring pupils only 
returned to school in line with PHE 
guidance, minimising the threat of 
transmission of COVID-19. No 
safeguarding issues reported for 
pupils who were self-isolating. Devices 
were issued to pupils when needed to 
minimise the impact of not accessing 
lessons in school. Pupils told to access 
remote learning on the curriculum 
section of the academy website.  
 

£6,408 
29 weeks 

Technology Support 

- Pupils who have are 
self-isolating to be 

given technology to 
assist them accessing 

the remote learning.  
This will be used to 

No pupil is 

disadvantaged in 
accessing any of our 

remote learning or live 
lessons through lack of 

equipment or wi-fi.   

Investment in 

additional technology 
to facilitate access to 

online tuition or 
support.   

Covid tracker. 

Pupils that need to 
isolate are contacted to 

ensure they have a 
suitable device in the 

household.  

AS Half Termly – 

this to 
continue as 

laptops/ipads 
are returned.   

The DfE allocated 217 additional 

electronic devices to school to 
support pupils with remote/online 

learning. The devices included 
secured tablets and laptops. 

£1,198 

MDM software 
for ipads 



 

supplement the 
laptops and usb 

sticks also provided 
by the DfE.   

SIM cards (30GB) were also 
distributed to households that 

required interne. 
This ensured all pupils had access to 

an electronic device and internet. 
 

 

Level Best Behavioural programme 

used to target pupils 
with specific social and 

emotional needs.   

The EEF finds that 

interventions also 
need to focus on 

other aspects of 
learning such as 

behaviour or a pupil’s 
social or emotional 

needs.   

Behaviour Logs of 

individuals.  Exclusion 
and attendance data.   

AK Weekly 12 pupils targeted. 20% reduction in 

RRS and SI figures compared to 
previous term. 50% of SI issued to 

two pupils.  

£1,505 

20 hours staff 
time 

Music Peri – Staff 
- Music Peri Staff 

employed throughout 
lockdown as retention 

to ensure music 
tuition can continue 

when school re-opens 
for the large amount 

of pupils who have 
chosen to learn to 

play an instrument.  

Pupils have 
communication with peri 

staff who sent music out 
to pupils to support their 

learning and 
development.  

Evidence suggest 
playing a musical 

instrument is good 
for mental health, 

achievement and 
that this continuation 

of normality will 
benefit pupils during 

lockdown and help 
with the transition 

back to school. 

Music Tracker RW Half Termly 3 students took instrumental exams 
through the school in 2020-21 

despite lockdown (Grade 5 Musical 
Theatre; Grade 1 Piano; Grade 3 

Piano). Peri timetables for 21-22 
remain full with a committed group 

of students attending, and there is 
currently a waiting list of additional 

students wanting to access this 
provision.  

£7,363 

  Total budgeted cost: £16,474 

  Total budgeted cost: £115,105 

 

 


