
Paragraph title Story       How effective were the home guard? Summarise in 1 
or 2 bullet 
points

Creation

Number of 
soldiers

The Home Guard was set up in May 1940 as Britain's 'last 
line of defence' against German invasion. Members of this 
'Dad's Army' were usually men above or below the age of 
conscription and those unfit or ineligible for front line military 
service.

On 14 May 1940, Secretary of State for War Anthony Eden 
made a broadcast calling for men between the ages of 17 and 
65 to enrol in a new force, the Local Defence Volunteers 
(LDV). By July, nearly 1.5 million men had enrolled and the 
name of this people's army was changed to the more inspiring 
Home Guard.

The Home Guard was at first a rag-tag militia, with scarce and 
often make-do uniforms and weaponry. Yet it changed into a 
well-equipped and well-trained army of 1.7 million men. 
Men of the Home Guard were not only readied for invasion, 
but also performed other roles including bomb disposal and 
manning anti-aircraft and coastal artillery. Over the course of 
the war 1,206 men of the Home Guard were killed on duty or 
died of wounds.

The LDV was open to men aged between 17 and 65 who had 
fired a rifle and were 'capable of free movement'. None of 
these qualifications were seriously tested. At first, uniforms 
and weapons were in short supply. There were only enough 
rifles for about a third of volunteers. The rest had to use 
shotguns, sporting rifles or 'weapons' such as golf clubs.

Churchill was a vocal supporter of the Home Guard and it was 
at his insistence that its name was changed in July 1940. In 
a BBC broadcast on 14 July 1940, Churchill said of the Home 
Guard: 'These officers and men, a large proportion of whom 
have been through the last war, have the strongest desire to 
attack and come to close quarters with the enemy wherever 
he may appear. Should the invader come to Britain, there will 
be no placid lying down of the people in submission before 
him, as we have seen, alas, in other countries. We shall 
defend every village, every town, and every city‘

With the Allied armies advancing towards Germany and the 
threat of invasion or raids over, the Home Guard was stood 
down on 3 December 1944.

- Created May 
1940 

- Known as 
‘Dad’s Army’

- 1.5 million by 
July 1940

- Now named 
Home Guard

Sources

Scholarship

Story

Task 1: Read the story of the home guard. Match the titles to the paragraphs: Churchill's view, 
creation, ending of the guard, number of soldiers, qualifications needed, progress of the guard.
Task 2: Sum up two facts in each paragraph.

Task 3: In your books answer the questions for each source in full sentences.
Task 4: Which source do you think tells you the most about how effective the Home Guard were? 
Explain using details from the sources.
Challenge: Do you trust all of the source? Consider who made them and when.

What does Source B show you about the other jobs of the home 
guard?

What does this show about the 
motives behind the Home Guard? 
Why did people join? What does this suggest about the organisation of the Home 

Guard? Does it look well structured?

Task 5: Read each historian. What do they think about the effectiveness of the Home Guard? Was it 
good or not?
Task 6: Which historian do you agree with and why? Use evidence to explain whether the Home 
Guard was effective or not.

Source B: This Ministry
of Information
photograph was taken in
1942 and shows factory
worker Richard
Sainsbury having tea
with his family before
going on Home Guard
duty. Factories were a
priority for defence and
many had their own Home
Guard units.

Source C: A parade of 
'Old Contemptibles' -
men who had served in 
France and Belgium in 
1914 - in the Local 
Defence Volunteers, 
soon to be renamed the 
Home Guard, 1 July 
1940. None of the men 
wear a uniform, except 
for a small LDV 
armband. 

Source A: A recruitment poster 
for the Home Guard A. A. 
Battery during World War II 
emblazoned with the caption, 
'They Destroy Your Homes -
Destroy Them'. Published 1942.
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