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The kinds of SEN that we provide for 

At the Academy we provide for a whole range of SEND needs. These include: pupils with 

a EHCP and other additional SEN needs.  

For pupils with an EHCP, the amount of support is determined through the Local Authority 

SEN panel. This panel determines the level of funding that can be offered to the child.  

 

Within the Academy, support is matched to need. This is determined through discussions 

with parents, Year Leaders and pupils. See consultation advice below. This arrangement 

is the same for children and young people who are looked after by the local authority and 

have SEND. 

The nature of the resource/provision allocated will depend on the individual needs of the 

child. Discussions with students, parents, year leaders, external agencies and teaching 

staff enable us to allocate provision. Resources can include: TA support in the 

curriculum, Social time support, Social skills, literacy skills, mentoring, working alongside 

external agencies and curriculum pathways. 

The academy has adopted the Wakefield admissions policy for pupils with SEND. The 

admissions arrangements are as for other pupils but are subject to the school’s ability to 

meet the particular needs of the pupil. This is determined through a consultation process 

with the academy.  

Our SENCO is Miss J Hayden. She can be contacted through the Academy on 01977 

605060. 

All our policies regarding SEND are available on our website 

www.castlefordacademy.com.  

Further information on our school and local offer are also available on our website.  

Information on the local offer can be found using this link:  

http://wakefield.mylocaloffer.org/Home 

If you have any concerns regarding the arrangements for a young person with SEND, you 

can contact us through the strong pastoral system we have in school and our SENCO. We 

will aim to provide the best support and provision possible. 

 

http://www.castlefordacademy.com/
http://wakefield.mylocaloffer.org/Home


 
 

The number of SEND pupils identified on the SEN register from Sept 2022: 

  Education, Health and Care Plan SEN Support 

Year  7 13 + 4 RB 23 

Year  8 14 + 1 RB 27 

Year  9 9 + 4 RB 15 

Year 10 12 + 4 RB 30 

Year 11 7 + 1 RB 42 

Year 12 0 3 

Year 13 0 1 

 

 

How we identify and assess children and young people with SEN and how we consult 

with parents 

 

At Castleford Academy, we work closely with parents to identify children and young 

people who have SEND. If you have any concerns regarding your child you can access 

one of our many pastoral systems for support. Initial contact should be made through 

form tutors or year leaders. They will be able to direct your concerns to the correct 

person.  Where possible, we encourage parents to come into school to discuss concerns 

directly with ourselves.  

You may also chose to contact our SENCO, Jane Hayden, directly who will be able to 

answer any of your questions.  

In addition, parents’ evenings are held throughout the year where you can see individual 

members of staff directly. 

The inclusion working group tracks and monitors data through the report cycle system. 

This enables us to highlight any areas of underachievement within SEND and put into 

place the necessary support through our strong intervention package.  

 

Consulting and involving pupils and parents 

The academy aims to work in partnerships with parents and carers in line with the 

recommendations in the SEND Code of Practice. We will work to enable and empower 

parents and pupils to ensure that they have a voice. We will have an early discussion 

with the pupil and their parents when identifying whether they need special educational 

provision. These conversations will make sure that:  



 
 

• Everyone develops a good understanding of the pupil’s areas of strength and 

difficulty  

• We take into account the parents’ concerns  

• Everyone understands the agreed outcomes sought for the child 

• Everyone is clear on what the next steps are 

Notes of these early discussions will be added to the pupil’s record and parents/carers 

will be invited to discuss their child’s progress through telephone reviews or in person. 

Parents/carers are encouraged to use the Parent Partnerships Service for support and 

advice and we will formally notify parents when it is decided that a pupil will receive SEN 

support. 

Consultation will also take place with parents either through an annual review, ECHP or a 

My Support Plan. Prior to a My Support Plan, a School Support Plan will be put into place. 

This provides support strategies for pupils and staff, as well as targets to work towards 

and review.  As a part of this process, parents will be included in the development of a 

School Support Plan or if necessary a My Support Plan. This enables you to give your 

views on the progress and support available to your child. 

 

How the school evaluates the effectiveness of our provision 

 

The school evaluates the effectiveness of its provision against school and national 

targets, academic progress, pastoral need and short term outcomes within and EHCP or 

MSP/SSP. This is conducted alongside consultation with pupils, parents and 

stakeholders. Our inclusion working group reviews provision frequently making changes 

and adapting where necessary. This is reported to the senior leadership team and 

governors.  

All our pupils will be asked to complete a survey once per academic year. Within this 

survey, the opportunity is given for pupils to comment on how effective the provision has 

been. This survey is also available to parents and colleagues.  

 

 

 

 



 
 

Arrangements for assessing and reviewing children and young people’s progress towards 

outcomes 

 

We will follow the graduated approach and the four-part cycle of assess, plan, do, review. 

The class or subject teacher, or pastoral lead will work with the SENCO to carry out a 

clear analysis of the pupil’s needs. This will draw on:  

• Teachers’ assessment and experience of the pupil  

• Their previous progress and attainment and behaviour  

• Other teachers’ assessments, where relevant  

• The individual’s development in comparison to their peers and national data  

• The views and experience of parents  

• The pupil’s own views  

• Advice from external support services, if relevant 

The assessment will be reviewed regularly.  

All teachers and support staff who work with the pupil will be made aware of their needs, 

the outcomes sought, the support provided, and any teaching strategies or approaches 

that are required. We will regularly review the effectiveness of the support and 

interventions and their impact on the pupil’s progress.  

High quality teaching, differentiated for individual pupils, is the first step in responding to 

pupils who have or may have SEN. Additional intervention and support cannot 

compensate for a lack of good quality teaching. All teachers are expected to use the 

individual SEND student information made available to them to inform the planning and 

delivery of lessons. This includes EHCPs, MSPs, Pupil Profiles, diagnostic data and 

professionals’ reports.  

Parents are informed of their child’s progress throughout the year through parents’ 

evenings and report cycles. If a form tutor or year leader has concerns about a child, they 

will contact the parents to arrange a meeting or have a discussion. The vast majority of 

subjects hold regular assessment points as part of their monitoring and tracking of 

progress. These enable us to frequently review young peoples’ progress towards their 

outcomes.  

If a child has an EHCP, MSP or School Support Plan, parents will also be invited to a 

review. During this, progress will be discussed and parents and students have the 

opportunity to contribute to the review.  



 
 

Outcomes for an EHCP will be reviewed in line with the Local Authority guidance The 

review process will also include the views of parents/carers as well as pupils. Pupils will 

be consulted towards to review and this is explained in the section above 

 

Teaching children and young people with SEN, adaptations and engagement with the 

curriculum 

 

Within Key Stage 3, pupils are placed into ability groups for the core subjects of English, 

Maths and Science. This is determined using data from KS2 assessments and baseline 

tests within the Academy. Year leaders and our SENCO work closely with SLT to ensure 

that pupils are placed into groups that are appropriate for their individual needs. In 

foundation subjects, pupils are taught in mixed ability groups and work is differentiated 

by the classroom teacher where needed.  

In addition, we also have a core skills group in years 7 & 8 that works within a modified 

curriculum and supports pupils in social and emotional development. Parents will be 

given further information regarding this group if it is appropriate. 

At Key Stage four, pupils select their own option choices from the curriculum model with 

guidance from staff and parents. An options evening helps them to make this choice. We 

also have an extensive programme of offsite learning for pupils whom would benefit from 

offsite learning. 

In class, the classroom teacher will help to support the child with both homework and 

class work. All work will be differentiated in line with our teaching and learning policy so 

that all pupils can access the curriculum. We will also make sure that the group is the 

correct teaching group for the child. In some lessons, some pupils may find they also 

have support from a TA. This is in line with the child’s needs and recommendation from 

our SENCO. Pupils may also have access to specialist equipment to ensure they are to 

engage in the activities of the school.  

In addition, if we think a child may need extra help in exams, we can test for access 

arrangements. This is in line with the exam board specifications and we cannot 

guarantee that all pupils will be given access arrangements following this test.  

In addition to the above, we make the following adaptations to ensure all pupils’ needs 

are met:  

• Differentiating our curriculum to ensure all pupils are able to access it, for 

example, by grouping, 1:1 work, teaching style, content of the lesson, etc.  

• Adapting our resources and staffing  



 
 

• Using recommended aids, such as laptops, coloured overlays, visual timetables, 

larger font, etc.  

• Differentiating our teaching, for example, giving longer processing times, pre-

teaching of key vocabulary, reading instructions aloud, etc.  

• We provide support with homework clubs and access to the library during 

lunchtime. 

• Key words and literacy resources are used across the school to support learning. 

 

The facilities we provide to help pupils with SEND access the school 

 

Castleford Academy employ a graduated approach to meeting pupil’s needs through 

waves. 

• Wave one – Quality first teaching 

• Wave two – Small group additional intervention depending on type of need 

• Wave three – Individual or very small group intervention or links with external 

agencies 

Physical materials are also used to enable pupils to access the school. These include the 

use laptops, overlays, specialist curriculum materials and our accessibility plan. 

Equipment and facilities to support children and young people with SEN will be secured 

through the SEN notional budget and additional funding will be sought where needed 

from the schools budget.  

We will also provide the following interventions:  

• Lexia – An IT based personalised learning package for students at all literacy 

levels. 

• Accelerated Reader – Literacy programme used to develop reading and 

comprehension skills.  

• Personalised programmes with external professional input for those that need it.  

• Referrals to outside professionals including: Speech & Language Therapists, 

Educational Psychologist and WIDSENDSS (CIAT, LSS, SEMH) for assessment and 

interventions- including advice on internal support programmes, classroom 

strategies and suitable resources.  

• Where appropriate, small group and 1:1 support or specialist programmes 

including developing skills to manage anxiety, self-management understanding 

spoken language, expressive language, Social Stories and social skills.  



 
 

• Intensive pastoral support for those that need it from Form Tutors, Learning 

Mentors, School Counsellor, Educational Psychologist, Parent Partnership, School 

Nurse and Pastoral Team.  

• Risk Assessments, Personal Evacuation Plans and Health Care Plans in place 

where appropriate Targeted Emotional Literacy assessments and intervention  

• Access to a broad range of external support agencies including Future In Mind, 

CAHMS, BEAM . 

• School Nursing Service and medical room available in school.  

• Provision such as lift passes, toilet passes, leaving lesson early passes etc. in 

place where appropriate.  

• Modified papers for lessons and examinations- where required e.g. colour of 

paper, size of font.  

• Where required, appropriate resources such as magnifiers used in lessons for 

specific students that need this.  

• Visual Stress assessments to provide coloured overlays for those that need it. 

 

Additional learning support for pupils with SEN 

We have one SENCO and two SEND administrative posts to support the SENCO. We also 

have 18 Learning support assistants.   

A wide range of support is available to pupils with SEND. This is allocated on a needs 

basis and where appropriate. Support can include 

• Small group and individual intervention 

• Social Skills 

• In class support 

• Social time support 

• Physical resources and equipment 

• LSA mentoring 

• Working with external agencies 

• Support from our inclusion resource base 

We work with the following agencies to provide support for pupils with SEN:  

• Learning Support Service  

• SENSS  

• CIAT 

• VI and HI Team 

• NHS Physiotherapy  



 
 

• Future in Mind  

• CAMHS  

• SENART  

• Social Services  

• West Yorkshire Police  

• Occupational Therapy  

• School Nursing Team 5.9 Expertise and training of staff 

 

Supporting the emotional and social development of pupils with SEN 

 

Emotional and Social development is supported through our pastoral support systems. 

Step Up resource base is made available to all pupils within the Academy. Pupils can 

access this through referrals from Year Leaders on a short and long term basis. Step Up 

provides a range of emotional and social development support including anger 

management, one to one mentoring and small group work. Emergency referrals can be 

made if needed. 

LSAs also provide mentoring for all pupils with an EHCP/My Support Plan. In addition, all 

pupils at Key Stage four are allocated a mentor through assertive or offsite mentoring.  

Pupils may also be supported through a pupil profile that will be created by the SENCO. 

All pupils will be given the opportunity to engage with non-SEN pupils. This will take place 

at social times, classroom activities and extracurricular programmes.  

 

Expertise and training of staff to support children and young people with SEN 

LSAs receive a programme of training throughout the year to promote independence with 

individual pupils. This is led by Jane Hayden (SENCO) and the education psychology 

service. Training includes: 

• Exam access training 

• Encouraging independence in pupils 

• Mentoring support for pupils 

• Support for pupils with ADHD/ASD 

Teaching staff receive ongoing CPD on the different types of needs, teaching strategies 

and effective use of LSAs in lessons.  Information on individual students and their needs 

is shared with colleagues through a pupil profile that is available on SIMs. This addresses 



 
 

the best ways that children can be supported. Individual, bespoke support is secured 

through TAS meetings, planning meetings and referrals to external agencies. Training 

includes: 

• Understanding autism 

• Understanding ADHD 

• Areas for need and supporting strategies 

• Using pupil profiles in the classroom 

• Understanding dyslexia 

• SEND systems and structures including statutory requirements 

 

Securing equipment and facilities  

 

The Academy budget, received from the Education Funding Agency, includes money for 

supporting children with SEN.  

The Headteacher decides on the budget for Special Educational Needs in consultation 

with the school governors, on the basis of needs in the school.  

The Headteacher and the SENCO discuss all the information they have about SEN in the 

school, including the children getting extra support already, those children needing extra 

support and the children who have been identified as not making as much progress as 

would be expected. They then decide what resources/training and support is needed.  

Support and resources are allocated and readjusted annually in line with the four areas 

of need of those students on the SEND Register and reported in the SEND notional 

budget.  

 A SENCO leads the day to day management of the SEND department. This is overseen by 

the member of SLT with overall responsibility for SEND.  

 

 

Arrangements for consulting young people with SEN 

A young person with SEN will be the main person involved in planning for their needs. If 

they have an EHCP plan, the pupils and their parents/guardians will be invited to a 

review every year to look at the support and intervention that may be needed to enable 

the pupil to make the best progress. A child’s view is very important to us. At every stage, 

we will explain the support we can offer and the decision will be made together.  



 
 

All pupils with an EHCP will have an annual review.  During this process, pupils will be 

given the opportunity to gives their views about the support they receive and the progress 

they have made. In addition, the school reporting cycle will allow you to opportunity to 

look at your progress across each subject area. Pupils with a My Support Plan will also be 

consulted towards their outcomes three times per year.  

 

In Key Stage 4, and sometimes at Key Stage three, pupils may be allocated a mentor. 

You can arrange to see your mentor at any point should you wish to and discuss any 

additional help you may have. Pupils with an EHCP will be mentored weekly by an LSA. 

All pupils will also complete a pupil survey annually. Part of this survey seeks opinion on 

SEN provision and its effectiveness. 

 

 

Arrangements for transition 

Pupils will be supported through the transition phases in years 5/6, 9 and 11. In Years 

5/6 our SENCO will endeavour to attend annual reviews at the primary schools to 

support parents and pupils with the transition process and enable them to make the 

right decision about provision for their child.  Colleagues from further education are also 

invited to attend the reviews for children in year 11. 

Working with external agencies 

 

The Academy will aim to work with external agencies where appropriate. This will be done 

through the referral process depending on the needs of the pupil and the resources 

available. In addition, a planning meeting will also be held where advice on individual 

students and individual services can be sought.  

Examples of external agencies we work with are: Educational psychology, CIAT, Access 

team, BEST and Occupational Therapy amongst others. Parents and pupils may also be 

asked to give their views to external agencies.  

Handling complaints from parents of children with SEN 

 

Wherever possible, we ask that parents remain in close contact with the Academy in 

order to resolve any concerns quickly and effectively. Contact can be made through the 

SENCO or Year leader. However, in the rare case that we cannot resolve the issue, any 

complaints must be addressed through the complaints policy on our website or the Local 



 
 

Authority. You can also use help from the SENDiass Barnado’s . SENDIASS can be 

contacted on: WESAIL@barnados.org.uk 

 

Sen Vs Non-SEN  data trends (Based on year 11 results) 

 

 

KS4 Progress 8 measure 2019/2020 

Shadow data in brackets 

K  1.05 E -0.25 (0.52) SEND  0.59 

 

KS4 Progress 8 measure 2020/2021 

Shadow data in brackets 

K  0.37 E -0.14 (0.83) SEND  0.19 

 

KS4 Progress 8 measure 2021/2022 –data to be added 

Shadow data in brackets 

   

 

 

 


